
Contract Management 

HOW TO 
MANAGE A  
CONTRACT 
A way of conducting successful 
contract management in diverse 
multi-cultural teams.
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What you will learn about 

Contract 
management 
• Background and 10 step process 

• Policies & Procedures 

• Governance 

• Team & Roles 

• Claims & Variations 

• Completion & Handover 

• Systems 

The first thing to do is to create a common understanding about 
contract management and how it plays a major part in our 
professional life and in our personal life. There are many methods 
and books about how to successfully manage contracts, we have 
blended various methodologies and techniques into a unique 
training course which is aimed at contract management in a team 
environment. 

A 10 step process provides a structured approach from start to 
finish. One of the key succes factors in contract management is a 
common understanding of the process which shall be followed. 
Many people believe that they are reasonably good contract 
managers because they have in depth (technical) knowledge of 
the issue(s) but in reality contract management require a wide 
variety of skills and understanding of human behaviour plus 
cultural differences. 

Contract management can be a high stress environment and good 
team work is required which mean having a proper processes, 
procedures and systems which every team member knows and 
follows. Training of the various types of contract (e.g. FIDIC) should 
be given to all team members involved. 

In today’s project environment knowledge of document / contract 
management systems is essential in ensuring communications 
between the parties is efficient and effective in view of interfaces.

Contract Management Consultants



Capital investment project realisation involves use of many 
suppliers and contractors, so contract management can 
be a complex and time consuming process which requires 
experienced and skilled resources. 

The 10 step process provides a structured approach to 
contract management after contract award. The basis for 
this 10 step process is good record keeping in order to 
conduct a proper contract administration.  

The project & contract management team should spend a 
reasonably amount of time on contract management in 
order to keep track of project progress, risks, mitigations 
and issues so project stakeholders are correctly informed 
about the status of realisation. 

Once the contract management plan is approved then the 
team has to ensure that they follow the plan in compliance 
with the governance procedures. Training in document 
and contract management systems is essential in order to 
ensure efficient and effective communications between 
the parties. 

Upon contract completion the hand-over will take place 
and the operational team has to take-over and start-up. 
The project-to-oprations handover is key success factor 
during commissioning and start-up process.


